
WHAT MAKES A LEADER  
a successful innovator? 

45% 
of employees 
believe their  
CEO is the  

driving force  
of innovation 
(Boston Consulting Group)

Top innovating companies grow  
3 TIMES FASTER  
than non-innovating companies (Bain)

60%

If you’re not failing every now and again, 
it’s a sign you’re not doing anything  
very innovative. Woody Allen

Innovation is... the means  
by which entrepreneurs  

exploit change as an opportunity 
for a different business  
or a different service.

Peter Drucker, Innovation and Entrepreneurship

LEADERSHIP  
BEHAVIOURS WHICH  

KILL innovation
1. Discouraging creativity

2. Not evaluating carefully

3. Pushing a top-down approach 

(Centre for Creative Leadership)

Must Bees  
OF INNOVATION 

CULTURE

1. Bee clear about  
who you are

2. Bee  clear about  
who you want to hire

3. Bee  in your  
customer’s shoes

4. Bee  upfront  
about your culture

5. Bee  structured

6. Bee  rebellious 

(www.innovationbeehive.com)

ICONIC  
innovators

 THOMAS EDISON
Brought the light bulb to market: 
from invention to innovation

 STEVE JOBS
Reinvented the computer market,  
the music industry and the mobile phone

 MARIE CURIE
Pioneered the innovative medical  
application of radioactivity

 SIR RICHARD BRANSON
Constantly leads his Virgin brand  
into new and innovative territories

 SERGEY BRIN
Co-founded Google and set up  
Google’s innovation lab, Google X

Innovation distinguishes between  
a leader and a follower. Steve Jobs

44% 
of leaders believe  

strong visionary business  
 leadership is the most important 

ingredient to successful innovation (PWC)

TRAITS OF 
innovative leaders
1. Display excellent strategic vision

2. Strong customer focus

3. Create climate of reciprocal trust

4. Fearless loyalty to business and customers

5. Puts faith in upward communication

6. Are persuasive

7. Set stretch goals

8. Emphasises speed

9. Candid in their communication

10. Inspire and motivate through action

(Zenger / Folkman, 2014)
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of innovation leaders think 
experimentation strength is 
inconsistent from team to team

 
(Schaffer Consulting)

http://www.twitter.com/innovationbee
https://www.linkedin.com/company/theinnovationbeehive
http://www.facebook.com/theinnovationbeehive
http://www.innovationbeehive.co.uk

